SWOT Analysis

Using SWOT Analysis

Taking the time to review your business strategy is a valuable exercise
and a SWOT (Strengths, Weaknesses, Opportunities, and Threats)
analysis is one of the easiest ways to do this.

Understanding SWOT

Our SWOT template will help you to identify each of these
characteristics for your business so that you can better understand
what you’re doing well, what you could improve, and which external
factors could affect your business.

Strengths and weaknesses are internal factors that you have some
control over. Strengths might include highly trained and experienced
staff, strong brand awareness or a great location. Examples of
weaknesses could be quality issues, logistical problems, or poor
service standards.

External factors tend to be outside your control. For example, a threat
might be a competitor trying to lure away your best employees,
whereas an opportunity could be a new technology changing how a
process is done.

Match strengths to opportunities

Maximise both strengths and opportunities. For example, match a new
market (opportunity) with a brand awareness advantage (strength).

Match weaknesses to opportunities

Minimise weaknesses and maximize opportunities. For example,
improve logistics (weakness) to meet a new market (opportunity).

Match strengths to threats

Minimising a threat by maximising a strength. For example, tackling a
price-leading market entrant (threat) with a PR campaign highlighting
brand trust (strength).

Match weaknesses to threats

Minimise weaknesses and threats. For example, a struggling company
(with weaknesses) merges with competitor (threat) to survive.

Being able to visualise the strengths, weaknesses, opportunities,

and threats of your business and various projects is essential in fine-
tuning your strategy, and that’s what the SWOT matrix helps you to do.
They’re essential for making decisions and exploring new ideas.

bnz.co.nz/smallbusiness ¢ 0800269763 e+ Visityourlocalbranch

This information is provided for general purposes only, and is a summary based on selective information which may not be complete for your purpose. To the extent that any information or recommendations constitute financial advice, they do not take into account your
financial situation or goals and is not intended as personalised financial advice. While BNZ has made every effort to ensure that the information provided is accurate, you should not rely on this information to make any financial decision without first having sought advice

specific to your circumstances from an authorised financial adviser.



SWOT Analysis

Strengths

Outline your strengths

For example: location, staff expertise, competitive advantage,
price, reputation, quality control.

Outline how you will protect your strengths

For example, you could increase your advertising budget to

increase awareness of your competitive advantage and your
location. You could speak at industry events to demonstrate
expertise, or you could use social media and your website to
promote in relation to your competition.

Weaknesses

Outline your weaknesses

These might include lack of expertise, limited resources, lack of
access to skills or technology, inferior service offerings, or the
poor location of your business.

Outline how you will reduce your weaknesses

For example, you could invest in specialised staff training, shop
around for better suppliers, seek professional advice about
updating your technology and scout the area for a better location.
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SWOT Analysis

Opportunities

Outline your opportunities

These may be the result of market growth, lifestyle changes,
resolution of problems associated with current situations, positive
market perceptions about your business, or the ability to offer
greater value that will create a demand for your services.

Outline how you will maximise your opportunities

For example, you could increase your advertising budget to
increase awareness of your competitive advantage and your
location or you could decide to develop new products or services
that align with a shift in market demand.

Threats

Outline your threats

These may include price increases by your suppliers,
governmental regulation, economic downturns, a shift in
consumer demand that reduces your sales, or technology that
may make your products, equipment, or services obsolete.

Outline how you will reduce the impact of the threats

For example, be proactive by keeping a close eye on
governmental policies that might affect your business, so you're
forewarned. Conduct regular cash flow forecasts and stay ahead
of technological advances and invest in them to reduce the risk of
becoming obsolete.
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